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6th June 2011
Update No. 2

We now have a shop at 55 High Street, Cockenzie EH32 0DG

We took ownership of the property on the 5th May and have some refurbishment and fitting out to do specifically for
dog grooming before we hopefully open around late August/early September.  When we do, it will be the most highly
specified grooming establishment in south east Scotland.  We are building on the acclaimed high quality mobile service
we established two years ago with unrivalled facilities never seen before in the area.  We will have the only dedicated
professional dog grooming premises on a High Street location anywhere in East Lothian.

As our service is so much in demand and booked so far in advance, it causes problems every day for new enquirers
looking for an appointment.  When we open the Studio we will be able to handle two to three times as many dogs
which will significantly improve appointment availability.  To further enhance our service we will also be including
a drop in, no appointment required, “DIY Dog Wash 'n Dry” facility.  This is unique to the area and one of only a
handful in the whole of the UK.  We are also looking at introducing online appointment booking, card payment
facilities and an automatic grooming customer loyalty points scheme which will offer the opportunity for
discounted/free products or appointments.

We are able to provide an even higher level of service and facilities with this investment so we will be reducing our
mobile grooming service once the studio is open. We still anticipate a high demand and rather than stop it all together,
we plan to continue operating it for one or perhaps two days a week.  We have not formalised all our plans just yet,
but it’s likely we will also reduce the overall area we cover based on customer density and concentrate bookings by
town/area. Unfortunately this will mean that where we have only a few customers furthest away or far apart, we will
not be able to offer a mobile service in future.  We have not increased our 2010 prices, which will be held for everyone
transferring to the studio service for this trading year.  However, to help keep the reduced mobile service cost effective,
a small increase will be applied for those wishing to keep using it.

Reaction to the news of our shop opening has been overwhelmingly positive from customers seen over the past few
weeks.  There is a genuine concern from those customers around the county that won't be able to transfer from the
mobile service that they are going to miss out on our services when it is reduced.  We would like to try and reassure
you that we will make every effort possible to keep your dogs in top condition but we ask for some flexibility in the
dates we will be able to offer.  To keep the service as a viable business item for us, we need to get as many customers
in the same close locality booked on the same day.  No more scheduling like Wester Hailes to Dunbar to Haddington
to North Berwick any more!  How many we need on a day comes down to target grooming takings for the day and not
necessarily a minimum number of dogs.  Some take twice as long as others, but we don't charge twice as much, and
even some small dogs can take longer than much bigger dogs depending on the style and coat length/condition.  But



 

we are looking at anything between 5 and 8 dogs within this variable criteria as a very rough guide.  Priority for the
mobile service will be given to elderly and infirm (customers and dogs!) who cannot get to the shop, then other existing
customers followed by new enquiries.  We are still trying to collate our customer data to determine a schedule for
various towns/areas to cover on the operational days.  In the meantime, we are still taking bookings for the mobile
service as normal.  But once we are closer to an opening date for the studio we may have to change the date for your
appointment if you are staying mobile in an area we will still be serving if you can’t come to us.

Unfortunately for some locations at the outer limits of our current service where there are only one or two dogs, we
are sorry but will have to say a fond farewell if you can’t come to us. At the moment is looks like the following eight
locations will still be catered for: East Edinburgh/Musselburgh, Prestonpans, Tranent/Macmerry,
Ormiston/Pencaitland, Haddington, Gullane/Archerfield/Dirleton, North Berwick, Dunbar.  We still need to try and
work out the rotation days and it looks likely that some areas will get more days than others.  We hope to make more
information on this scheduling available in July sometime.

You can keep up to date with our development’s progress on our website.

Alastair & Marina Ritchie

You can get our current mobile grooming service contact details on
your mobile phone by scanning the code on the right with it’s barcode
reader.

Please don't call the number on the sign board in the image below as it
is just a mock up for representation on our advertising consent
application.  We'll let you know the new number soon.  The shop will
look much better when the paintwork is re-done too!


